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3. THE ST BARNABAS LIFE CYCLE 

Like all living entities, St Barnabas is at a particular stage of its life. St Barnabas is currently an evolving 
congregation striving to strengthen leadership, communications and business organization. Some of our 
concerns include a decline of church membership, inadequate revenues, and internal, external programs 
lacking vitality and consistency and a need for tightening-up areas requiring stricter business controls. 

Therefore, this is a perfect time to perform a strategic planning exercise. It is time to address these issues 
and see them as opportunities for growth. 

4. OUR STRATEGIC PLANNING METHODOLOGY 

In analyzing our parish and what strategic direction we wanted to consider, we used a specific type of 
strategic planning called problem planning. This methodology included these three steps: 

• Identifying and clarifying our Strengths, Weaknesses, Opportunities and Challenges (the 
SWOC Analysis) 

• Brainstorming available options to address these areas identified in the SWOC Analysis 
• Recommending appropriate Strategic Focus Areas, Objectives and specific Goals to enhance 

our strengths, minimize our weaknesses, better respond to opportunities and address our 
challenges now 

Like all processes, Strategic Planning demands that formal steps occur. These steps, beginning in May 2005, 
were: 

• Development of current Strengths, Weaknesses, Opportunities and Challenges (SWOC 
Analysis) 

• Categorizing the SWOC Analysis into Strategic Focus Areas 
• Compilation of Objectives and Goals relating to the Strategic Focus Areas 
• Compilation of Strategic Action Plans to address each goal 
• Compilation and presentation of the St Barnabas Strategic Plan 
• Adoption of a process to periodically update and publish the Strategic Plan 

5. THE SWOC ANALYSIS 

Beginning in May 2005, the Committee addressed the results of the Envisioning exercise, those areas already 
implemented (from the Envisioning exercise) and the current state of our Parish. The following SWOC Analysis 
was developed over the following two months. The compilation of SWOC items enabled the committee to 
better address the more specific Strategic Focus Areas to be identified in the following weeks. 

THE SWOC ANALYSIS STRENGTHS 

• We are a spiritual community 
• Our congregation is blessed with a wealth of talent 
• We have successful outreach and service programs 
• We have a unique property and plant in a lovely setting 
• We have ready access to diocesan level support 
• We accept and celebrate differences within our parish 


